NOTICE of FINANCE COMMITTEE MEETING
and PUBLIC HEARING
on September 20, 2012

7:00 PM
Town Hall

AGENDA

—_—

. Open finance committee meeting

Open Public Hearing

e Review STM Warrant Articles for financial impact
e Invite public comments

e Discuss/make recommendations

Close Public Hearing

Communications

e Public Comment
¢ New Communications

Review Minutes — 8/9/2012, 9/13/2012

Town Manager Updates

Budget Opportunities

Future Agenda ltems

e Discretionary/Less Discretionary Budget ltems
e Service Level Benchmarks

e Sewer cost to service town buildings

Next Meeting

e September 25, 2012 6:30 p.m. — LHS — Finalize STM Warrant recommendations
e September 25, 2012 7:00 p.m. — LHS — Special Town Meeting
e October 11,2012 7:00 p.m. — Town Hall — Regularly scheduled meeting

10. Adjournment




